
Strategic Development Program

The Bill & Melinda Gates Foundation (BMGF) is launching an organizational Strategic
Development Program (SDP) for sub-Saharan African implementers of foundational literacy
and numeracy (FLN) programs. 

A key goal of BMGF’s strategic focus in global education is to improve FLN outcomes at scale
in sub-Saharan Africa (SSA). An important driver of this is improving the quality of
implementation of FLN programs rooted in the classroom level with rigorous focus on teaching
and learning. To achieve this most effectively, a pipeline of expert, locally led implementing
organizations is needed, who can take a leading role in working with sub-Saharan African
governments to design and implement, drive, and sustain improvements in FLN outcomes at
scale.

BMGF's global education team are delighted to welcome 11 organizations to the first SDP
cohort who will convene virtually for the first time in late April 2023. This pre-read gives an
overview of the 11 organizations, as well as profiles for the BMGF team leading this initiative.

Bill and Melinda Gates Foundation



Dr Benjamin Piper

P R O F I L E

Dr Piper is the Director of the Global Education Program where he leads the

strategy and sets the direction for improving foundational literacy and numeracy

in South Asia and sub-Saharan Africa.

Before joining the foundation, Dr Piper was the Senior Director for Africa

education for RTI International, where he provided support to large-scale

education projects across sub-Saharan Africa, the Middle East, and Asia.

Amongst his many notable contributions in the global education space was when

Dr Piper served as the Chief of Party of the Kenyan national literacy program

called Tusome. He was also the Principal Investigator for Learning at Scale, a

multi-country study of highly effective large-scale education programs. 

Dr Piper has a Doctorate in International Education from the Harvard Graduate

School of Education and Master’s degrees in International Education Policy and

School Leadership from the Harvard Graduate School of Education and Furman

University, respectively. 
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Dr Asyia Kazmi OBE

P R O F I L E

Dr Kazmi is the Global Education Policy Lead at the Bill and Melinda Gates

Foundation, with a focus on effective teaching and learning solutions, edtech and

advocacy. She also leads the global education work in South Asia.  

Before joining the foundation, Dr Kazmi was a management consultant at PwC.

At PwC, she led the Girls’ Education Challenge, a $1bn fund set up by the UK to

support the education of 1.5 million girls in 17 countries. Dr Kazmi was also a

Senior Her Majesty’s Inspector for Ofsted in England. 

Dr Kazmi has a Master’s in Applied Mathematics from Imperial College London

and a Doctorate in Education on teaching and learning mathematics from the

Institute of Education, University College London. She has a PGCE in

Leadership Development and Educational Consulting, and a Post-Graduate

Certificate in Education for mathematics teaching.

She was awarded an OBE in the Queen's New Years Honours list in 2022.
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Senegal

Mamadou Amadou Ly

W O R K  O R G A N I Z A T I O N  D O E S  I N  R E L A T I O N  T O  F L N :

ARED was founded in 1990, with the aim of promoting quality education in African languages ​​for

grassroots communities, through training, publishing, educational innovation, and action research.

ARED works in formal education (at the elementary/primary level) and non-formal education (adult

literacy and training for community actors).

Its programs are led by a highly qualified team of experts in pedagogy, linguistics and community

development, and benefit pre-schoolers, primary school children, teachers, community leaders,

leaders of community associations and NGOs and project staff.

ARED is currently implementing an innovative accelerated remediation program in Senegal called

Ndaw Wune (Success for all) to address school dropout and learning loss after the COVID-19

pandemic.

Chief Executive Officer

I M P A C T  W I T H I N  F L N  S P A C E  W I T H I N  L A S T  5  Y E A R S :  

Serving as the main local technical assistance partner to the Ministry of Education for USAID

Senegal's Lecture Pour Tous (Chemonics) and RELIS (RTI) programs.

Publishing over 500 education books and trained over 25,000 people (community leaders, trainers

and teachers) in Senegal and other countries in the region. 

Implementing the “Reading Nation Campaign” project, in partnership with the Dubai Cares

Foundation and the Ministry of Education to provide books in Senegalese languages ​​and French

to 235,000 Senegalese primary school children.

Initiated and accompanied the Ministry of National Education in the scaling up process of bilingual

education in Senegal through the Harmonized Model of Bilingual Education in Senegal

(MOHEBS).

Some of ARED’s key contributions to the sector include:

Associates in Research & Education for Development (ARED)



Dr Patrick Mbah Okwen

W O R K  O R G A N I Z A T I O N  D O E S  I N  R E L A T I O N  T O  F L N :

Founded in 2016, eBASE Africa aims to improve livelihoods through innovation and best

practices of basic services, including education. Their work includes supporting to embed

best practice in teaching and learning, promoting school access and retention and improving

school governance. 

eBASE facilitates access to research evidence especially to Francophone Africa, with

initiatives in Chad, Niger, Cameroon, Benin, DRC, and Senegal.

eBASE Africa

Team Lead

I M P A C T  W I T H I N  F L N  S P A C E  W I T H I N  L A S T  5  Y E A R S :  

Implementing the ‘WE Attain’ project which collects the lived experiences of children going to

school. The objective is to understand the preconditions for learning in the countries of the

Lake Chad Basin.

Developing the ‘Teaching and Learning Toolkit’ which is an online portal that summarizes

best teaching and learning practices. 

Providing audits and feedback which assess teachers' compliance alongside best practices.

Feedback sessions allow pedagogical inspectors to help teachers improve the quality of

teaching. The project is ongoing in 40 schools in Nigeria, Cameroon, Niger and Chad. 

Some of eBASE Africa’s key contributions to the sector include:

Cameroon



Nangamso Mtsatse           

South Africa

W O R K  O R G A N I Z A T I O N  D O E S  I N  R E L A T I O N  T O  F L N :

Founded in 2017, Funda Wande aims to equip teachers to teach reading for meaning and

calculate with confidence up to Grade 3 in South Africa.  

Funda Wande’s key areas of operation are the development of teaching and learning

materials, testing models for teacher training, development of pre- and in-service teacher

training, research, and advocacy. 

Funda Wande

Chief Executive Officer

I M P A C T  W I T H I N  F L N  S P A C E  W I T H I N  L A S T  5  Y E A R S :  

Driving learning outcomes within partner schools in Limpopo. The randomised control trial

(RCT) revealed that, after two years of being exposed to the Funda Wande programme,

learners in Grade 2 performed 0.5 SD higher in literacy and 0.49 SD higher in numeracy

compared to control schools. These are some of the largest effect sizes in South African

interventions to date. Grade 2 learners in Limpopo, exposed to a relatively light touch

intervention (including the provision of materials coupled with centralised training),

outperformed the learners in control schools by 0.24 SD in literacy and 0.26 SD in numeracy. 

Providing teaching and learning materials to 238,000 learners and teachers across 848

schools within the Western Cape region. 

Some of Funde Wanda’s key contributions to the sector include:



Senegal

Prof Rokhaya CISSE

W O R K  O R G A N I Z A T I O N  D O E S  I N  R E L A T I O N  T O  F L N :

Founded in 2012, LARTES supports the design, monitoring and evaluation of public policies

across various sectors including education. Their main focus within the FLN space is on

citizen-led assessments and action research. 

LARTES’ Jàngandoo citizen-led assessment aims to improve the quality of education by

raising awareness and engaging all stakeholders. 

The primary remediation program (PRE) is an action research program whose objective is to

upgrade students with learning difficulties in reading and mathematics. 

Laboratoire de recherche sur les transformations
économiques et sociales (LARTES)

Coordinator

I M P A C T  W I T H I N  F L N  S P A C E  W I T H I N  L A S T  5  Y E A R S :  

Designing citizen-led assessments which revealed learning difficulties in 75%-80% of

children tested within households (22,666 children in 2016 and 21,504 children in 2019).

These citizen-led assessments provided education authorities with data to inform policy

formulation to improve the quality of learning. 

Developing the PRE program which has reached 42,423 students, leading to 60 to 80% of

pupils, depending on the region, have progressed in reading and mathematics. This also led

to 90% of teachers reporting that they now find remediation activities easier to implement. 

Some of LARTES’ key contributions to the sector include:



Daniel Dotse

Ghana

W O R K  O R G A N I Z A T I O N  D O E S  I N  R E L A T I O N  T O  F L N :

Founded in 2013, Lead for Ghana is a leadership development social enterprise that

recruits, trains, and deploys Fellows (teachers) to drive change in low-income schools and

communities. Fellows are taken through a rigorous curriculum targeted at equipping them

with the skills and knowledge needed to improve foundational literacy and numeracy

outcomes in the schools they serve. 

The curriculum focuses on designing learning environments that accelerate the learning of

FLN skills. 

A major part of their pedagogy centres around supporting learners with different needs. 

Lead for Ghana (LfG)

Chief Executive Officer

I M P A C T  W I T H I N  F L N  S P A C E  W I T H I N  L A S T  5  Y E A R S :  

Placing 178 Fellows to teach numeracy and literacy across partner schools. 

Supporting the majority of partner schools to attain progressively higher pass rates in the

national Basic Education Certificate Examination than schools not involved in Lead for

Ghana’s intervention. Notably, Lead for Ghana’s intervention in the Savelugu district in

Northern Ghana led to an increase in pass rates from 57% to 100% within 3 years. 

Some of Lead for Ghana's key contributions to the sector include:



William Mpasuka

Malawi

W O R K  O R G A N I Z A T I O N  D O E S  I N  R E L A T I O N  T O  F L N :

Founded in 2009, Rays of Hope aims to train teachers and educate children. This is

achieved through: 

Training Grades 1 to 4 teachers on literacy and numeracy skills in several districts across

Malawi

Remediation through afterschool activities including supporting students in grades 5 to 8

through tutors. Though in higher grades, these students require support with foundational

literacy and numeracy skills. 

Piloting Teaching at the Right Level (TaRL) at a very small scale in Blantyre Rural

education district. 

Rays of Hope

Executive Director

I M P A C T  W I T H I N  F L N  S P A C E  W I T H I N  L A S T  5  Y E A R S :  

Carrying out afterschool activities which have led to over 90% pass rate for students

annually. 

Developing a teacher training program which has led to significant improvement in student

outcomes, contributed to Zomba Rural Educational District moving in performance to

number 2 nationally from position 10 and Blantyre Rural Education District moving from last

position in the nation (34) to position 27.

Some of Rays of Hope's key contributions to the sector include:



Faraja Kotta Nyalandu 
Tanzania

W O R K  O R G A N I Z A T I O N  D O E S  I N  R E L A T I O N  T O  F L N :

Founded in 2013, Shule Direct aims to improve learning outcomes for children in Africa

through the integration of relevant, contextual and engaging digital technology in education. 

Shule Direct provides children with access to digital education material such as learning

notes, quizzes, videos, extracurricular subjects and national syllabi. 

Teachers are also provided with access to tools to improve teaching practices such as

schemes of work, lesson plans and teacher guides.

Shule Direct

Chief Executive Officer

I M P A C T  W I T H I N  F L N  S P A C E  W I T H I N  L A S T  5  Y E A R S :  

Learning time on the platform is an average of 26 minutes. This is above the global average

learning time of 15 minutes.

Number of registered users on the Shule Direct website in 2022 was 284,332. Out of these

users, 58,819 were teachers. 

Some of Shule Direct’s key contributions to the sector include:



Titus Syengo
Kenya

W O R K  O R G A N I Z A T I O N  D O E S  I N  R E L A T I O N  T O  F L N :

Founded in 2019, TaRL Africa supports governments and organizations across Africa to

accelerate children’s foundational skill learning using the TaRL approach. To do this, TaRL: 

Supports governments to effectively deliver, grow and improve TaRL programs. 

Develops the technical capacity of organizations designing and delivering TaRL programs

through a structured training and fellowship program, as well as ongoing mentorship and

troubleshooting guidance. 

Teaching at the Right Level Africa (TARL Africa)

Managing Director

I M P A C T  W I T H I N  F L N  S P A C E  W I T H I N  L A S T  5  Y E A R S :  

Reaching over four million children with TaRL programming in over ten countries. 

Driving learning outcome improvements which have led to a 14 to 32 percentage points

increase in the proportion of children who can read a simple paragraph and do a simple

subtraction problem. 

Some of TaRL Africa’s key contributions to the sector include:



Dr Modupe Adefeso-Olateju 

Nigeria

W O R K  O R G A N I Z A T I O N  D O E S  I N  R E L A T I O N  T O  F L N :

Founded in 2016, TEP Centre aims to improve the overall design, implementation, and

evaluation of education initiatives through effective and scalable partnerships. 

While TEP works across a range of areas such as capacity development, research,

monitoring, evaluation and learning (MEL), program design and convenings, their work in

the FLN space has been through the learning assessment, advocacy programmes and

remedial learning initiatives.

The Education Partnerships Centre (TEP Centre)

Managing Director

I M P A C T  W I T H I N  F L N  S P A C E  W I T H I N  L A S T  5  Y E A R S :  

Implementing the 49,000-sample size LEARNigeria citizen-led assessment which drew

global attention to learning poverty among Nigeria’s children.

Establishing a prototype for large-scale public-private FLN cooperation by applying a co-

creation approach to the design and implementation of LEARNigeria, with critical

stakeholders in government, civil society and communities fully involved in delivering the

pan-Nigeria programming. 

Implementing a remediation program which led to the proportion of non-readers reducing

by 50% in Kano and the share of foundational-level readers increasing by 32% in Akwa-

Ibom within the first 25 days of the program. 

Developing the low-tech Zo Mu Koya Tare (KOYA) remediation program during the COVID-

19 pandemic; a program which led to 33.5% of learners moving up at least one literacy

level and 35% of learners moving up at least one numeracy level. This program was

delivered by parents and caregivers in rural and peri-urban Kano and with only remote

SMS support from TEP.

Some of TEP Centre's key contributions to the sector include:



Maria Omare

W O R K  O R G A N I Z A T I O N  D O E S  I N  R E L A T I O N  T O  F L N :

Founded in 2010, The Action Foundation works to promote quality education for children

with disabilities primarily through the organization’s Somesha program. The Somesha

program strives to enhance the quality of teacher preparedness, parental involvement,

educational assessments, and access to digital technologies to promote inclusive

education. This includes:

Developing training modules on universal design for learning, learning through play, and

digital storytelling workshops to support numeracy and literacy.

Collaborating with UNDP Kenya to co-create a TV show with young learners to build their

literacy and language development. 

Championing parental involvement for children with disabilities by promoting home-based

learning.

The Action Foundation

Executive Director

I M P A C T  W I T H I N  F L N  S P A C E  W I T H I N  L A S T  5  Y E A R S :  

Training 251 teachers and reaching 4693 learners in 26 partner schools through teacher

professional development activities. 

Supporting teachers to teach at the right level resulting in a 30% increase in enrolment and

a 40% increase in transition from early childhood development (ECD) classrooms to higher

grades.

Some of The Action Foundation’s key contributions to the sector include:

Kenya



Dr John Mugo

W O R K  O R G A N I Z A T I O N  D O E S  I N  R E L A T I O N  T O  F L N :

Founded in 2017, Zizi Afrique’s FLN portfolio is focused on hastening acquisition of foundational

literacy and numeracy competencies. There are six pillars to this work:

Accelerated Learning Program (ALP), a school-based intervention domesticating the principles of

Teaching at the Right Level (TaRL) in an after-school remediation program.

My Village, a community-based intervention leveraging youth volunteers, trained to facilitate

learning sessions in their villages, for children lagging in their literacy and numeracy skills. 

Localized intervention through Government. A government led remediation initiative, to adapt the

ALP approach for school-based implementation at scale. 

Low and high tech for learning recovery, leveraging the use of radios, SMS and tablets to spur

parental engagement and peer-led learning at home. 

Mainstreaming FLN into teacher education, by collaborating with the teacher education

department to incorporate FLN in the national pre-service and in-service teacher education.

Research-focused initiative to develop a regional framework on Parental Empowerment and

Engagement (PE&E).

Zizi Afrique

Executive Director

I M P A C T  W I T H I N  F L N  S P A C E  W I T H I N  L A S T  5  Y E A R S :  

Driving learning outcomes through the ALP which resulted in 79% of children improving by one

literacy competency level every 10 days and 50% being able to read a story within 30 days. Over

the four years, the intervention directly benefitted 25,271 learners. 

Supporting learning continuity for 6,473 learners during COVID. 1,660 households received

solar-powered radios and participated in a weekly radio program; 3,998 learners engaged in

learning through SMS and 18,000 copies of levelled workbooks were distributed. 

Some of Zizi Afrique’s key contributions to the sector include:

Kenya


